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Headteacher Message






Celebrating Another Successful Week at TREA

We're proud to share that it’s been another fantastic week at TREA, filled with positivity and
achievement across all year groups. Many bronze and silver positive certificates have been
awarded to students who continue to demonstrate our core values and commitment to
learning.

A special congratulations to our Year 7 and 8 silver certificate recipients: Kaya, Annabelle, Zaia,
Ruby, Eve, Thomas, and Sansa — well done for your outstanding efforts!

This week, we also had the pleasure of welcoming colleagues from the Shaw Education Trust,
who are working closely with us on our ongoing improvement journey. Their support is helping
us build an even stronger learning environment for all.

On Friday, we marked Mental Health Day with a whole-school assembly and wore green ribbons
to show our support and raise awareness. As we approach the final two weeks of this half term,
this timely message reminded us all of the importance of looking after our mental wellbeing —
together, as a community.

Finally, we look forward to welcoming our Year 11 students and their parents to our Parents’
Evening and Next Steps event on Thursday 16th October. This is an important opportunity to
reflect on progress and explore future pathways.

Key Dates




1. Thursday 16th October Year 11 Parents Evening and Next Steps presentation
2. Friday 17th October Small Steps workshops (students)

3. Monday 20th, Tuesday 21st, Thursday 23rd and Friday 24th October - Year 11 Animal
Care field trip to Hoo Zoo

4. Friday 24th October - Half term break begins 3:30pm

5. Monday 3rd November Start of term

World Mental Health Day — 10 October

This year’s theme is “Access to services — mental health in catastrophes and emergencies.”
At TREA we:

- Provide trusted adults and check-ins every lunch time

- Run ELSA sessions

- Offer calm spaces at break and lunch

- Work with external partners such as CAMHS

- Signpost families to the Staffordshire wellbeing apps for support with stress, anxiety, and
resilience
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Learning at TREA
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Strengthening Classroom Practice at TREA

At TREA, we are committed to continually improving the quality of teaching and learning. Our
professional development journey began with a strong focus on relationships and behaviour,
laying the foundation for a respectful and productive classroom environment.

We have now turned our attention to questioning and feedback — key elements that drive
deeper thinking and active participation. Staff have been exploring and trialling a range of
strategies designed to involve every student in classroom dialogue. These include:



e No Opt Out — ensuring that all students are supported to answer questions, even if they
initially struggle.

e Cold Calling — inviting responses from a wide range of students, not just those who
volunteer.

e Paired Rehearsal — giving students time to discuss and rehearse their answers with a
partner before sharing with the class.

These techniques are helping us build a culture where every student is engaged, has time to
reflect, and feels confident to contribute. It’s about creating classrooms where thinking is visible
and learning is shared — not just led by the few who raise their hands.

Maximising Revision Success: Tips for Parents

As Year 11 students prepare for their vital GCSE exams, adopting effective revision strategies can
make a significant difference. Equally, supportive parents and carers can play a crucial role in
helping pupils stay motivated and productive during this busy period.

How Parents Can Help at Home

The home environment and family routine are vital in supporting effective revision. Here’s how
parents and carers can help:

e Designated Study Space: Provide a quiet, clutter-free area where revision can happen
without interruption. Consider the lighting, noise level, and space for organising
materials.

e Support Routine: Help your child plan a realistic revision timetable and stick to regular
family routines, ensuring a balance between work and relaxation.



e Encourage Active Study: Motivate your child to use active techniques like quizzing,
explaining topics aloud, or drawing diagrams, instead of simply reading or highlighting.

e Resources and Tools: Ensure access to stationery, subject-specific tools (calculators,
dictionaries), and online revision platforms.

e Healthy Habits: Encourage a healthy lifestyle with regular meals, exercise, and plenty of
sleep, alongside sensible use of screen time and social media.

e Family Support: Keep noise down, minimise household distractions, and let siblings
know to respect revision time. Set aside quiet family periods if possible.

e Motivation and Positivity: Recognise achievements and mark progress. Praise improved
effort and new skills, helping to boost morale and confidence.

e Flexibility: Allow your child to revise in various locations or switch up routines to keep
energy and motivation high.

By working together, students and parents can make revision a more positive and effective
experience. Achieving good exam results isn’t just about hard work—it’s about working smart,
staying supported, and maintaining a healthy balance at home.

Dr Dan Horton

Assistant Headteacher - Curriculum



	Weekly Bulletin 13th October 2025
	Headteacher Message
	Key Dates
	World Mental Health Day – 10 October
	Learning at TREA
	Maximising Revision Success: Tips for Parents

